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The Strategic Development of
"Taichung Ceramics": Taking the Investigation
on Modern Ceramics History in Taichung
Area for Example

Po-Wen Yu' Ming-Chyuan Ho ’
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Douliou, Yunlin, Taiwan

Abstract

Among craft, ceramics is highly developed recently in Taiwan, and achieved the most significant results.
To understand the development of each region, it is necessary to investigate and analyze the districts and
conduct in-depth discussions. In this study, cultural and historical data of ceramics development in Taichung,
including artworks, exhibitions, contests, collections, as well as educational and promotional activities, were
collected. Experts from the government, industry, and academia were invited for focus group interview from
which their comments and opinions serve as guidance for this study. Key local ceramists in Taichung were
selected for field investigation. In summary, the interviews with 16 experts and 69 key local ceramists were
coded, compiled, and analyzed with sort out "Taichung ceramics development advantages and characteris-
tics", moreover deficiencies in the current status of ceramics development in Taichung were identified and
further improvement were proposed, research findings and suggestions. Lastly was applied to provide a
SWOT analysiss and trategic thinking and prospects from a local perspective so as to promote "The Devel-
opment Program of Taichung Ceramics ". Hopefully this study makes a contribution to the early planning

phase of the Taichung Ceramics Development Project and facilitates its implementation.

Keywords: Pottery, Ceramics, Taichung Ceramics , Localization, Development Strategy.





