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Abstract

With the advancement of technology and social changes, bring about directly or indirectly affect urban-rural
gap and population inequality. The research purpose of this article is to discuss the strategies of promoting
foreign technical cooperation cases and analysis. In the Taiwan technical cooperation projects, in the Central
American region, it has collaborated with El Salvador, Nicaragua, Guatemala, and Honduras to promote local
cultural and creative development types of projects, using the concepts and experience of community
development by Taiwan and international experts, assist the country in revitalizing local industrial innovation
and improving the local industrial economy. The research method is to collect relevant literature to review
the background information of the culture and other environmental aspects of the four Central American
countries, and the content of the strategy of cultural and creative in Taiwan, to conduct analysis and research
based on the literature, and to discuss the strategic planning and management of the four Central American
countries through case studies. By taking stock of local characteristic cultural assets, through the guidance of
bilateral cooperation units. Based on Taiwan's experience and dispatching professionals. Using the project
cycle as a tool, combining domestic and foreign experts and stakeholders, and promoting the localization of
the project. As a result of the research, the analysis of local environmental factors in the four Central
American countries has Strengths in "geography", but weaknesses in "industry", "people", and "products".
After understanding the breadth and depth of each environmental level, we formulate core strategic directions
based on the project resources. After analyzing the four Central American countries’ core strategic directions

n.n

for local creation and creation, there are "integrated design", "inventory area" and "sustainable innovation".
Projects include "integration of talents", "capability building", "centralized target markets", "development of
the industrial chain" and "sustainable operation". In addition, different secondary strategic projects are
adopted according to the local environment and strategic objectives of each country. Hongguo adopts
strategic projects such as exhibition planning, image recognition, and incentive policies. In Nigeria, it adopts
strategic projects such as the star product, reference manuals, brand marketing, and tool and equipment
construction. For strategic projects such as brand marketing, the star product, cooperation, implementation

norms, brand marketing, price standardization and other strategic projects are adopted in the country.

Keywords: cultural and creative, strategy, foreign aid projects, placemaking
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